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Comprehensive Needs Assessment

Demographics

Demographics Summary

The number of students that are English Language Learners (ELL) are continuously increasing. The campus is about 66% ELL. This includes students from
both the Hispanic and Asian population. We have 54% of the students participating in the bilingual program. Our campus mobility rate is at 21%. Most of
these students are in-district transfers which is beneficial for our students. Our district has pacing guides that schools follow to ensure that students receive
instruction on the TEKS during the same time period. Ninety-three percent of our students are Economically Disadvantaged. Therefore, we have many
safeguards in place to encourage students to come to school including; interventions for struggling students, professional developments to help teachers
work with at-risk students; incentives for appropriate behavior; incentives for attending school and many more.

Demographics Strengths

We have a proactive approach to helping our students be present and successful in school. We have several committees whose goals are to help with
behavior and attendance. We have an Instructional Leadership Team that plans and conduct professional developments with teachers to ensure students are
learning appropriate skills.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Our population consist of 93% Eco-Dis and 66% ELL which requires us to hire bilingual and ESL certified teachers and train them
to work with Eco--Dis students.
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Student Academic Achievement

Student Academic Achievement Summary

Our school is 64% LEP. Here is how we stand with TELPAS Levels:

5th Grade- 95 Beginners, 23% Inetermediate, 44% Advance and 24% Advane High

6th Grade- 14% Beginners, 20% Interemdiate, 51% Advanceand 15% Advancce High.

Our long term goal is to have at least 70% of the students passing STAAR with a perentage The perentage for all students and Eco-Dis are the same in all
subjet areas. SPED students STAAR are on an accelerated learning plan.

2017 STAAR Scores:

All Students Reading Math Science

Eco-Dis

5th Grade 55% 61% 42%

6th Grade 47% 69% N/A

SPED Reading Math Science

5th Grade 17% 16% 4%

6th Grade 13% 25% N/A

LEP Reading Math Science

5th Grade 48% 57% 39%

6th Grade 31% 48% N/A

Ethnicity HIS/LAT Asian Black

Reading 5th 52% 77% 60%
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Math 5th 59% 91% 54%

Science 5th 41% 78% 32%

Reading 6th 44% 80% 53%

Math 6th 59% 90% 63%

There is a gap between all our subgroups. We are working to close the gap as the Hispanic/Latino subgroup is 64% of our population.

Student Academic Achievement Strengths

We are growing our students. Science recieved the most growth 2017-18 school year.

Problem Statements Identifying Student Academic Achievement Needs

Problem Statement 1: Our school has not meet the long term goal of 70% of our students passing the STAAR. We only are at 59%.Science continues to be
a concern as we have not meet the standard for 3 consecutive years and we are now a PEG school.
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School Processes & Programs

School Processes & Programs Summary

Our curriculum is based on the TEKS and does a very good job of addressing them prior to the students taking the STAAR test. Content-based planning
ensures that teachers are all aware of and planning in accordance with the TEKS that are mentioned on the pacing guide. Campus-based assessments and
District Assessments are all created based on the TEKS and the STAAR format.

Assessments are used by teachers in PLC to identify areas of difficulty for the students in each classroom. Using this data, the teachers are expected to
ensure that they address the issues in the classroom with whole group and small group instruction. Teachers have engaged in goal setting in order to
improve their performance. There is a campus-wide student goal setting program. SIOP strategies are being taught and modelled in PLC and planning and
then being observed by PARtnerships. Texas Accountability Indexes are mentioned often and teachers are expected to strive to improve in all 4 areas.

Staff events to promote collegiality and meaningful relationships are scheduled throughout the school year such as Pot Luck to Kick off the school year,
Tailgate Luncheon, Birthday Bulletin Board, Celebration Boards, Jaguar Jewels, Thanksgiving Feast, Winter Holiday Party, weekly PLC sessions,
collaborative planning, extended planning, wellness events, staff friendly competitions. A mentee teacher induction program with monthly events to help
support our newest teachers. Partnership with the University of Houston’s teachHouston program which promotes the training of student teachers with a
STEM focus, involvement in the Principal’s Advisory Board at the University of Houston to inform and support the student teacher program, as well as
attendance at the University of Houston Student Teacher Job Fair.

School Processes & Programs Strengths

- The curriculum is designed around the TEKS.

- Content-based planning is a good method of ensuring that the TEKS are being followed by the teachers.

- Data is reviewed in PLC by all teachers. The teachers then use the information to design small group instruction that will properly attend to the students’
varying levels and abilities.

- The expectation of the campus is to implement and consistently encourage small group instruction to help students of varying levels.

- SIOP strategies based on student communication have been taught and modelled for teachers at PLC and Planning meetings.

- PARtnerships encourage teachers to implement SIOP strategies in the classroom and allow an open dialogue about ways to improve their implementation.

Teachers have all set T-TESS goals to strive to accomplish this school year.
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We have very collaborative and supportive teams. Teacher morale is kept at an all time high due to the various celebrations recognizing teachers' efforts.
There are many opportunities to grow both personally and professionally.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Teachers are in the proficient level of implementing small group instruction but due to our population, they need to be at the mastery
level.
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Perceptions

Perceptions Summary

One of the focuses of Owens Intermediate is to bridge the gap between the world of education and the community surrounding the educational learning
environment. Through the participation of Owens Intermediate staff, parents, and stakeholders, we are able to collaborate, build relationships, utilize
community resources to minimize risk factors, promote resiliency, and respond to help meet the needs of our students. Owens' overall mission and goal are
focused on parent-school partnerships that strengthen families and build community support while increasing student achievement and success. Teachers &
parent volunteers work for the betterment of the individual student and school. Our desire to increase family engagement is greatly valued and appreciated,
for the success of our students is paramount. This established foundation has created a positive recognition for teachers and parents as a caring & positive
integral part here at Owens. Accommodating parents is especially important by ensuring effective communication with the school. We aim to establish a
climate that encourages growth in cultural responsiveness and sensitivity. We strive to establish an effective means of communication for parents who are
limited English speakers through interpreters and translated information sent out to the community.

Owens Intermediate is an environment that encourages community partnerships through the support of campus housed programs such as C.I.S, The Council
and Recovery, Change Happens, and The Family Center.

Based on the Student Climate and Safety Survey only seventy-two percent of students felt safe at school compared to eighty nine percent of staff. In
addition, 93% of students believe that they get the support they need for academic and career planning.

It is our goal for all students and staff to feel safe at school. We continue to have procedures in place to promote safety such as: safety and evacuation plans
posted; consistent CHAMP’s posters and language in each classroom; counselors and outside guest speaking to students about personal issues, gangs, and
bullying; keyless access for staff entrance; raptor system for visitor sign-in, Alief ISD police officers patrolling school grounds.

Perceptions Strengths

Currently, Owens Intermediate strengths are due to the newer, more advanced forms of communication available

E-mail from the district/school
Online parent portal (Home Access Center)
District/school e-newsletters
District/school website (Let's Talk and Schoology)
Telephone/voice messaging system (Text: All District Events) (Text: Remind)

The various forms of communication allows parent, teacher, admin. to communicate without limitations. The communication use of website, mobile app,
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letters, & monthly newsletters between home & school helps staff build rapport, with parent/student. This will in turn assist all parties involved to have &
create a more effective relationship.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Parental/ family involvement in low despite the various opportunities available for them to work with the school.
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